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Tlearnt the hard way. Asked by THC, the
institution for which I worked, to research
Maori needs and wishes, I did exactly that.
A 36 page document arose from ncarly two
years discussions

It was a vision of a future in an organisa-
tion for people with disabilities showing
how the Treaty could be honoured, how
staff training, consultation and power shar-
ing could happen. It was virtually ignored.

T some corners of New Zeatsnd, how-
ever, Maori and Pakeha
have worked together, and
shown us how the vision of
partnership can become re-
alty.

Twill speak now abou the
place I know best, the for-
mer Eastern Bay of Plenty
branch of IHC. There, an
honest attempt was made to
honour the Treaty, and real
changes came about in the
lives of Maori people with
disabiltics.

What gives me hope,
what is important for Pakeha to know, is
that the people who instigated the change,
the ones within the organisation who made.
ithappen, were all Pakeh.

That was the way things were, Pakeha
only in senior positions in the branch in
1988 1o 1991 At the beginning honouring
the Treaty was more important to some
than 10 others, but eventually all came
aboard and all were willng o listen, learn,
question, analyse, and finally, act.

Analysing and Acting
Once they acknowledged they wanted

true partnership, IHC staff found no short-

age of Maori people wiling to join and

help things happen.
A first step was a survey of parents ask-
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ing them if they wanted a kaupapa Maori
home. Although the whole concept was
new, the answer was clear.

Asother stop was the setting up of a
Maori cultural club. Performances at all
functions raised the profile and pride of
Maori people with disabiltics.

A stay on a marae in the Urewera was

another joint project that helped Maori
people with disabilites feel part of their
culture, as well as providing a wonderful
experience for Tauiwi.
Dialogue began with Te
Roopu Manaaki i te Hunga
Haua. They were then
working towards their own
Kaupapa Maori home but
were more than willing to
advise THC how to do the
same. Links with the Maori
community both Ngatiawa
and Tuhoe, grew and
strengthened.

THC staff gave freely of
their time 1o advise Te
Roopu Manaaki on costings
and other issues when sei-
ting up their home in Te Teko.

T Roopu Manaaki members helped ap-
point Maori staff and choose residents for
the new IHC home. The two groups gained
much from the close association with each
other.

Towards mid 1989 the kaupapa Maori
home opened, with a powhi

Just over a year later, in November 1990,
Te Roopu Manaaki opened their home
and the THC cultural club and staff were
there 1o celebrate with them.

Other factors also contributed to a rela-
tively easy process of change. Maori staff
were asked {0 meet and advise on their
feelings about bicultural change.
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A newsletter kept parents and other siali
informed. This was vital for there will be
people who are fearful of new ventures,
and open information sharing and discus-
sion alleviates distress. Staff training in
Treaty issues followed.

It wasn't all easy. There ere some
Pakeha staff who felt threatened, and their
actions were not always helpful. In retro-
spect, stalf training for Maori and Pakeha
in Treaty issues and their implications
should happen earlier in the process.

Consultation was not always easy and
someimes was even forgotten. In one case
this resulted in a saff member being taken
on for the kaupapa Maori home who, a
though Maori, was mot suitabe, as her re-
figon forbade contact with marac.

But no new process happens without
such hiccups. The important thing is o
keep listening, Iearning, questonin, ana-
Iysing and acting, And this the saff of the
Eastern Bay branch undoubiedly did.
Those were excitng years

Since 1 left the team, in 1991 3 Maori
community services manager was ap-
pointed and links have strengthened with
the Tuhoe people.

The THC. residences in Whakatane
proved unsuitable for a Tuhoe man from
an institution, and he is now residing more
happily in Ruatoki. A Tuhoe group, the
Rahui 0 Rustoki is planning on taking on
s care along with that of ohers,

S, i my pessimistic moments when I see
no chink in the armour that our national
organisations have built around  them-
selves, armour that prevents thousands of
Maori people with disabilities from access
1 culturally appropriate services, I remind
myself that change is possible, that some
Pakeha are willing to take the risk.

There are two paths to change. Change

VLRI OFSATMBNCHE, WOGED: JowSE IR A
ready entrenched will always be the more
difficult.

Change in structures at the national level
seems virtually impossible while the power
remains in the hands of Pakeha who refuse
o listen, to whom the concept of the em-
powerment of Maori is meaningless. Yet 1
persist in belicving that a bicultural journcy
is possible at this level.

Parallel development, where Maori peo-
ple set up their own services, as happened
with the Kohanga Reo movement is the
second path to change for Maori.

Retusal by Pakeha to fisten did not stop
Maori parents wanting change. The vision
created was not to be denied. Through par-
allel development real change can come
about, true empowerment, without having
to wait for years for Pakeha to begin 10 lis-
ten and make changes in an existing organ-
isation.

But that story needs to be told by my
friend, Hine Tihi, the first co-ordinator of
Te Roopu Manaaki i te Hunga Haua.

Kia ora koutou atoa.

Hine Tibi curreatly works for Waiariki Polytech, and
it 8 Tutor for the Certificae in Teaching People with
Disabiliies course.
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TE MANA PUAREA

"We didn’t give up. There had to be a way over, and we found it in
parallel development”

Text: Hine Tihi

LET ME TAKE a moment to describe Te
Teko, the community where I was born and
educated.

Te Teko is a small Maori community on
the Rangitaiki Plains, astride the main
road between Rotorua and Whakatane.

It is an area where the dishonouring of
the Treaty is apparent in its very form. A
small community with some land left, but
around them a vast area of confiscated
land, now rich farming land owned by

Putauaki, the inF’s mountain, looming behind Te Teko.
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Pakeha. Even the iwfs mountain, Pu-
tauaki, looms behind, its Tower slopes cov-
ered with pines.

The mill in Kawerau provides jobs for
some, but alo pours a constant level of
pollution into the air, and the Tarawera
river which runs through the western part
of the plains is dirty and toxic to fish and
people alike.

Locally, Te Teko is referred to, by Maori
and Pakeha alike, as “Texas', a reflection of
a reputation as a bit of a wild place. Yet

%
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the history of the name goes back beyond
the days of my grandfather, to the days
when they use 10 ride their horses into
town and tie them outside the shopping
centre, post office and pub.

There are extraordinary people in this
community. Alongside the hard drinking,
rughy loving bros' there are those with the
strength, will and determination 1o sec
things tumed around. The large commu.
ity school successfolly fought o become
bilingual a few years back. Four Kohanga
Reo are flourishing, a sports club and park
have become a reality and the six marac
have allbeen improved and restored.

Bt the change is notjust apparent n the
buildings. Maori arts and crafts are flour-
ishing, from weaving, waiata, and taiaha, to
whaikorero skills (oratory). All arc being
taught o the young. There are people
there who have not allowed the poverty
and oppression 1o push them into the
ground, strong and determined people who
get out, bake rewena bread and raise funds
through housic 10 set up new enterprises
and attend conferences and training.

So it was in this community that parents
had responded 1o the request to suggest
changes to IHC. Tn mid 1988, a year had
gone by and there was with still no reply
from the national office to their recom-
‘mendations, no sign of change by ITC as a
national body.

We didn' give up. There had to be a way
over, and we found it in parallel develop-
ment. The whanau took the responsibility
for change into their own hands, and de-
d 1o put up their own home for those
of their whanau they wanted back from the
institution.

Most long term action for change goes

through several overlapping stages. These
are:
* avareness and analysis of the realites
of the situation
* the development of a vision of a better
situation
* adesire to change one or more aspects
* contacting others and organising to-

sether
* making allies
* proparing, gathering information and

* taking action
* evaluating and assessing the action
* moving on to the next action

Tt is not a simple move forward along this
path. These stages overlap and sometimes
the order varies. Yet in the history of Te
Roopu Manaaki i te Hunga Haua we can
see cight of the ninc stages of creating
change listed sbove. The ninth is yet to
come,

Awareness and Analysis

‘This began with a gathering of informa-
tion by Ruth Gerzon, then an IHC social
worker, on what the tangata whenua really
wanted from THC. This phase of gathering
information took over a year of discussions
with individual families and key people in
the Maori community.

A Vision

Often, when people are first asked what
they would like, their vision is blinkered by
what is already there. To think of some-
thing entirely new needs vision and
takes time to develop.

In all communities there are people who
have that kind of vision. Ideas arising from
discussions with them can then be spread
to others. Eventually an idea takes hold,
and a group forms around it.

In Te Teko a vision of how bicultural
services might look, and how they could
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benefit members of the whanau, first came
after the year of discussions about THC.
‘The ideas for change for that organisation
were recorded in the detailed document
“Towards a Bicultural Future for IHC",

After the document’s recommendations
were virtually ignored, the idea of a bicul-
tural partnership with the national organi-
saton was put aside for parallel
development, with Maori control. The vi
sion of partnership was changed for a vi-
sion of Maori people with disabilities in the
community.

A Desire to Change

The desire for change followed the dis-
cussions and the vision of culturally appro-
priate services. It became stronger than
ever after a bus load of kaumatua and par-
ents travelled 1o Tokanui Hospital 10 see
those of their iwi still there. They saw how
far removed. their people were, not only.
from their families but also from their cul-
re.

This vsit to the insitution was a first for
many and was of pivotal importance in
strengthening their resolve to ensure their
whanau were brought home. They also
made connections with, and were encour.
aged by, the staf of Tokanui.

They were now more determined than
ever that these members of their whanau
belonged in their community and could be
better cared for there. Their vision was
strengthened.

Contacting and Organising

Networking continued within the com-
munity with kaumatua and with families of
people with disabilities. Word  spreads
through our community fairly fast, and is-
sucs are discussed by many people at the
numerous marae gatherings constantly be-
ing held. Gradually new people joined the.
group, seeking change.

unmer 1092

Gathering Information

‘Te Roopu Manaaki i e Hunga Haua was
formed in mid 1988. Members found out
where 1o apply for grants and what was
happening with the process of deinstitu-
tionalisation.

Information was gathered and funding
applications flew back and forth.

Making Allies

‘The most useful ally turned out to be one
with similar aims and the resources to help
- the Waikato Trust for Community Living.

Not only were their aims similar, but they
had been set up with Maori people on its
Board and Pakeha staff comfortable
the idea of community owned and run
services, and with tinorangatiratanga,
Maori self determination.

Maor stat had been appointed as case
managers and there was an awareness at
alllevels of the need to encourage commu-
nitics 10 set up culturally appropriate facili-
ties.

The second main ally was the Housing
Corporation, who was given a brief to sup-
port community initiatives, in-particular
those creating a marae base and utilising
unused lands.

A pproactes were also made to the De-
partment of Social Welfare, in the hope
that funding might also come from that
source. That would mean that the group
could also help Maori people with intelec.
wal disabiltcs who were already in the
community as well as those returning from
Tokanui

The organisation would have liked to re-
ceive a subsidy which THC currently re-
ceives when it houses people coming from
the community. However numerous ap-
proaches both at  local and national evel

25
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led to nothing at all.

The question of Te Roopu Manaaki as-
ing responsibility for support of people
with intellectual disabilities in the commu-
nity has still not been resolved. Alternative
care is provided, but if a person presently
living in an THC facilit, or at home wanted
to move to the Whare, there is no clear evi-
dence or commitment from the Depart-
‘ment of Social Welfare that funding would
follow.

Taking Action

There are always doubters and detrac-
tors, and people who take fright when large
amounts of money have to be found. Peo-
ple need courage and the determination to
be steadfast, as well as having a vision, if
they are to win through.

By mid 1990 nothing concrete in the way
of ongoing support from the Waikato Trust
had yet been offered in writing and the
Housing Corporation wanted the building
started within a month because their fund-
ing was only available in the financial year
about to end. There was only one course of
action - 10 take the bull by the horns and
go ahead.

'We ignored the enormous problems that
would arise if the Waikato Community Liv-
ing Trust backed down. This was the only
possible. course that could have ensured
the success of the project, it was an act of
blind faith. By this time, the house was go-
ing up, no matter what.

Evaluating and Assessing

‘Te Whare Manaaki opened on the 22nd
of November 1990, and currently five peo-
ple live there who were formerly in To-
kanui_Hospital. Now is a time of
consolidation, settling down, finding struc-
tures that work from day to day, and sys-

2

tems of accountability to the community
and whanau. A time 0 record the story on
video, 1o encourage other groups to take
the plunge.

Aready, the Tohoe of Ruatoki are cur-
rently negotiating with the Waikato Trust
for a house for their iwi.

But letsfeave that story of parallel devel-
opment in a small community and look
at what is happening nationally for
Maori people with intellcctual disabiltes.
Here too, parallel development may be the
keyto change.

A report has already been approved by
the Office of the Maori Trustee, an organi-
sation which already looks after the land
interests of 95 Maori people with intellcc-
twal and psychiatric disabilties who are lv-
ing in institutions.

Thhe report proposes that the Office of
the Maori Trustee take on the advocacy
role for Maori people with psychiatric and
intellcctual disabiltes, ensuring mot only
that their lands are looked afler, but that
the services being provided by institutions
and community groups are of good quality
and are culrally appropriste.

District Managers of the Office began
ther training for this new role ate last year
and new stalf ar to be appointed early this
year.

Their role wil be to work with those peo-
ple who would lke their servics - to help
them and their whanau negoiate a desired
liestyle.

The exact detas of how the Office siaff
will work have yet to be made clear, but
they will be able to advocate for those in
institutions, ready for the return home and
later work with those already in community
settings who are not receiving quality serv-
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i (uia), Hera Rua, Maria Smit,
(laiawhina), Pokai Waiarl (koro).

ices

1t has been suggested that Office staff
may work with whanau to set up more
community services, such as Te Whare
Manaaki, especially where existing commu-
nity organisations refuse to take up the
challenge to provide culturally appropriate
services for Maori,

“This would certainly help groups like Te
Roopu Manaaki i te Hunga Haua get un-
der way. Our group feels it is important
that community services are provided for
those returning from institutions, and to
support many families who are already
struggling to care for their own.

The services of the Office of the Maori
Trustee may be just what s needed to help
‘groups such as ours get started.

W hope services will ake up the chal-
lenge to seriously look at the issues of em-
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powerment for Maori within their own or-
ganisations. We hope too that there is pro-
gress towards tinorangatiratanga, towards
honouring the Treaty in other community
services through true bicultural develop-
ment, and a growing strength in services
setup by Maori for Maori,

“This history records

the power of blossoming

+the power of spreading out

+the power of reaching out

40 letthe people go

Kia ora koutou katoa.
o S e

* The report mentioned in this arti-
dle is Atawhaitia, by Ken Mason. This
feport was summarised by Peter
McRae for Network Vol 1 No 3. ‘The
full report is available for purchase
from booksellers, and is also available
for loan from the National Training
Resource Centre.
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TE MANA PUAREA

Te Mana Puarea
E nga iwi o te motu
Tena koutou katoa
He whakaatu i nga mahi
E puta ai nga haua
Ki te whaiao ki te Aomarama
irunga i
"Te Mana Puarea."

To the people of Aotearoa, greetings
This is a showing of work
10 help people with intellectual disabilities
to live in the world
with understanding and independence
according to the proverb
"Te Mana Puarea."
Te Mana Puarea tells the story of the people of Te Teko, who built a home near to several
marac t0 enable their whanau who have disabilities to return from an institution to once

more live in their midst. Tt is dedicated to Maori people with disabilities stil in institutions,
that they may yet be set free.

Te Roopu Manaaki i te Hunga Hava
P.0. Box 158

Te Teko

EASTERN BAY OF PLENTY

Te Mana Puarea was produced by Waiariki Polytechnic.
Copies can be purchased for $40.00 and G.S.T. from:

The Audio-Visual Unit
Waiaraki Polytechnic
Private Bag
ROTORUA.
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1981 - 1991, Ten years of a Tauiwi odyssey into partnership.

Text: Ruth Gerzon

‘THIS ARTICLE IS part of a joint presen-
tation and is addressed to the Tauiwi, the
non-Maori or Pakeha readers. The article
Tooks at these five areas: listening, learn-
ing, questioning, analysing and acting. It
also examines my learning as a Tauiwi,
and discusses a role for Tauiwi in support.
ing change for Maori.

Listening and Learning

Before the desire for change, there must
be an awareness of the realities of a situ-
ation. Education, in s broadest sense
must always be the first siep lowards
change.

For myself this began as a child. With a
Jewish background 1 had always been
aware of racism and injustice, always
known that prejudice left o fester can end
in genocide. As a woman I experienced the
more subtle constant wearing down of self-
esteem in a patriarchal society.

T 1981 racism was the issuc, and the
Springbok Tour was the first time 1 had
joined collctive action, stood my ground,
learnt 10 argue, duck, dodge and survive.
In a small rural town, surrounded by
rughy fans this was no easy matter. The few

who protested, incurred wrath from many
in our community but grew in under-
standing and strength. As Susan Jeffers’
entitled her book: "Feel the Fear and Do it
Anyway". We did just that.

‘After the Tour came the challenge from
Maori protestors to look at racism in our
country. ‘Their challenge could not be jg-
nored.

Y ears of tearning and struggling with s-
sues and ideas followed, constantly buoyed
by friends, Maori and Pakeha, in a group
we called the Whakatane Association for
Racial Understanding. The Maori in our
group taught us what life was like for them
now. Training from other Pakeha com-
bined with our own research, taught us a
view of our country’s history that our edu-
cational institutions had suppressed. This
history is now readily available in recently
published books by historians such as
Claudia Orange and Ranginui Walker.

We looked backwards, at our history,
where we came from and how we could
wold _perpetuating past mistakes, We
looked at the present, and saw the realit
of peaple’ lives. We took holdof the befiet
that we can begin to heal the hurts.

We developed a joint vision of how
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things could be. We worked for change in a
small town where 50% of the population is
Maori, yet misunderstandings are rife and
the two cultures mostly meet on sports
fields.

We saw oppression happening through
schools and other institutions, denying dif-
ference. We made hundreds of submis-
sions, wrote numerous newspaper articles,
conducted surveys, educated ourselves and
ran seminars for others

1990 came, and with it a chance to heal
the hurts.

Toilets built nearly 30 years ago in the
centre of the town on a tapu site (where
women once buried the afterbirth of their
children) were still in use. People of the lo-
cal iwi proposed that, in 1990, they be re-
‘moved.

This act coukd have boc symbolis; iveo:
ognition of the past wrongs and a willing-
ness 1o consult and share future plans for
our town. But no, the majority of the coun-
cillors refused (and instead quietly pulled
the tofets down a ear lter).

Nothing much has changed in
Whakatane. The entrenched power is still
unshared, the importance of the Treaty un-
recognised. Few Pakeha in charge are anx-
ious to heal the hurts.

Menhite, in 1984, stared work in the
THC and my understanding of oppression
of Maori through the dishonouring of the
Treaty came together with new learning of
‘oppression of people with disabilitis.

Early on a realisation of the need for better
services for Maori led 10 a request that I
find Maori people 10 join the branch com-
mittee. By then at least T had some aware-
ness of the futility for Maori of being a
‘minority on a committee - a chance t0 give
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Roth Gerson curreatly works for Waarik Polytech
and 8 2 Tutor for the Certiiate in Teachiag Peopl
with Disabilitescoure.

advice but no chance to make decisions or
ensure that advice is listened to.

1 refused to ask anyone 1 knew to join
the committee. T did not want to set some-
one up to fail, waste anyone’s time.

Instead I put a tentative invitation in the
branch newsletter, to Maori families to
comment on services, and ventured into
the community myself, meeting people,
talking, listening.

T spent two years leaming trom people
with disabilities and their parents, both
Maori and Pakeha. Learning about their
needs, about community, what worked,
and what didn't. How the hurts were still
there and how people dealt with them.

Maori people were (and stil arc) infi-
nitely patient. As I fumbled around, mak-
ing myriad mistakes treading on toes,
trying out ideas that must have scemed ab-
surd at times, they gently redirected me
when I was way off track.

1 found out about subtlety. T loved the
humour which reminded me of my Jewish
father.

With my learning came a realisation of

10
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the depth of cultural difference. Tt has
been said that the more a person learns the
more she realises how little she knows.
That comment is particularly appropriate
‘when learning about another culture.

The depth of diference becomes more
and more apparent. Every year I learn and
see the mistakes I have made more clearly
ind know 100 that in the following
there will be new truths and under-
standings. The years of learning Maori and
being on marae might make me more cul-
turally sensitive but I would never know
enough. The question became: What is my
role? Ts there one for Tauiwi working with
Maori?

Lovely warm fuzzies and heaps of fun
and learning for Tauiwi does not change
things for Maori one iota. Just as training
staff working for people with disabilites is
awaste of time unless it leads to changes in
the lives of the people they support.

Education in racism and disability issucs
must result in people learning how their
actions can empower others.

Questioning

Being a good listener and learner is a
start, but only asking the right questions
can lead to understanding, to a realisation
that Maori people have been marginalised
in their own country, their culture sup-
pressed until being Maori is no longer pos-
sible outside their homes and marac.

Until recently all institutions for educa-
tion and care of people with disabilities al-
lowed only token gestures . to Maori
culture.

A anatysis of power and control must be
the starting point. What questions willgive
us insight? Tn looking at both institations,
and our own lives and work, three useful
questons are; "Who makes decsions? Wio
fascontrol? Wio benefs?*
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